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to meet an urgent situation had to be submitted to a whole
hierarchy of officials who went through them as if they
were memoranda for submission to the Cabinet; everyone
wrote memoranda to everyone else; no one took responsi-
bility; the younger and abler people resigned; there was
no machinery for assessing public opinion and no policy
for sustaining morale. The Ministry of Information became
a laughing stock, under a gentlemanly and cautious judge
who had no conception of what propaganda meant. His
successor. Sir John Reith, made some administrative
improvements, but he, too, failed to make the cumbrous
machinery work. With the arrival of the Churchill Govern-
ment and the appointment of Mr. Duff Cooper as Minister
of Information, some minor improvements were made. But
the Ministry to-day is still totally inadequate to this task.
This is, of course, partly due to the Government's failure
to put forward a clearly conceived war aim which would
shape the programme of our propaganda. But there are
other defects almost as important in the actual machinery
of our propaganda departments. To-day, even if the Govern-
ment did by some miracle suddenly and completely grasp
the strategy of European revolution and see clearly the new
European order which it wished to build, our propaganda
departments would, by their very structure, prevent any
clear idea of the Government's view from percolating
outside Whitehall. Let us see quite briefly what these defects
are. The first is so glaring that it is difficult to understand
how, after nearly a year of war, the Prime Minister has
still made no effort to tackle it. There is no central planning
body which decides upon the general lines of our propa-
ganda policy and directs all the various departments to
follow this general line. In any newspaper, the editor
has a daily conference in which the general line of the
paper is discussed and agreed. In that conference the editor
speaks with colleagues, each of whom is personally charged
with responsibility for a certain section of the paper: and3
since things often happen after the conference has met, the